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Minutes of the Annual Meeting of the 

 Inkster Library Board 

Thursday, November 17, 2011 

 

 
Library Board meeting was held in the Conference Room of the Leanna Hicks Public Library 

located on 2005 Inkster Road, Inkster, Michigan 48141. 

 

Call to Order: Chairperson Michael Wells called the meeting to order at 4:07 p.m. 

 

Roll Call: Present were Trustees Paulette Dye, Dorothy Gardner, LaDon Gibbs, Sandra 

Markwart, Dosye Thompson, and Michael Wells (President).  Also present was James Lenze 

(Library Director). 

 

Election of Board Officers:  D. Gardner moved to elect M. Wells to serve as President of the 

Board; it was supported by LaDon Gibbs, and the motion passed by unanimous vote. 

 

S. Markwart moved to elect D. Gardner to serve as Vice-President of the Board; it was supported 

by P. Dye, and the motion passed by unanimous vote. 

 

D. Gardner moved to elect D. Thompson to serve as Secretary of the Board; it was supported by 

S. Markwart, and the motion passed by unanimous vote. 

 

L. Gibbs moved to elect S. Markwart to serve as Treasurer of the Board; it was supported by P. 

Dye, and the motion passed by unanimous vote. 

 

Approval of agenda:  D. Thompson moved to approve the agenda for today’s meeting; it was 

supported by D. Gardner, and the motion passed by unanimous vote. 

 

Public Comments:  Carlene Milledge (former Library Board member) congratulated the newly 

elected Board members and wished them well. 

 

Connie Yates (former Library Board member) congratulated the newly elected Board members. 

 

Ruthie Williams (Inkster Public School Board member) congratulated the newly elected Board. 

 

J. Lenze read an article out of the Detroit News dated November 4, 2011, acknowledging 

Inkster’s Baylor-Woodson Elementary School which was one of four winners nationally of the 

Dispelling the Myth Award presented by the Education Trust.  J. Lenze also read the 2010-2011 

Michigan Schools “Beating the Odds” press release (dated November 8, 2011) which announced 

that Inkster’s Meek-Milton Elementary School was 1 of 123 schools earning the “Beating the 

Odds” distinction. 

 

Consent Agenda:  None 
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Approval of Minutes:  S. Markwart moved to approve the minutes of the October 20, 2011, 

meeting; it was supported by P. Dye, and the motion passed by unanimous vote. 

 

Treasurer’s Report:  No report was submitted but the newly elected Treasurer will submit a 

report for the next regular meeting. 

 

Director’s Report:  J. Lenze submitted his report for October 2011.  By general consent, the 

Board approved the votes casted by J. Lenze regarding two proposed changes to the Plan of 

Service of The Library Network (TLN).  The first proposal provided a more clear definition of 

“reciprocal borrowing” and it encouraged all member libraries to “accept contractual 

communities as equal members of the contracting library’s population.”   J. Lenze opposed the 

inclusion of this statement.  The other proposal was a slight change to the Steering Committee 

that would provide more continuity, stability, and better participation.  J. Lenze was in favor of 

this proposal.  For more information and details on both proposals see page 2 of the Director’s 

Report under Notes from TLN. 

 

Committee Reports:  There are no reports but appointments were made to the Budget & 

Finance Committee, Policy Committee, and the Human Resources Committee. 

 

Budget & Finance Committee:   

As the Board’s Treasurer, S. Markwart (ex-officio) will serve as Chairperson of this Committee 

and J. Lenze (ex-officio) will serve as a member of this Committee due to his position as 

Director. 

 

M. Wells recommended the appointment of D. Gardner to serve on the Budget & Finance 

Committee; it was moved by L. Gibbs and supported by S. Markwart, and the motion passed by 

unanimous vote. 

 

M. Wells recommended the appointment of Denise Champagne to the Budget & Finance 

Committee; it was moved by D. Gardner and supported by D. Thompson, and the motion passed 

by unanimous vote. 

 

M. Wells recommended the appointment of Ruthie Williams to the Budget & Finance 

Committee; it was moved by L. Gibbs and supported by P. Dye, and the motion passed by 

unanimous vote. 

 

Policy Committee:   

As President of the Board, M. Wells (ex-officio) will serve as the Chairperson of this Committee 

and J. Lenze (ex-officio) will serve as a member on this Committee. 

 

M. Wells recommended the appointment of L. Gibbs to serve on the Policy Committee; it was 

moved by S. Markwart and supported by D. Gardner, and the motion passed by unanimous vote. 

 

M. Wells recommended the appointment of Jean Searcy to serve on the Policy Committee; it was 

moved by D. Thompson and supported by P. Dye, and the motion passed by unanimous vote. 
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M. Wells recommended the appointment of James Richardson IV to serve on the Policy 

Committee; it was moved by L. Gibbs and supported by P. Dye, and the motion passed by 

unanimous vote. 

 

Human Resources Committee:   

M. Wells recommended the appointment of D. Thompson to serve as Chairperson of this 

Committee; it was moved by S. Markwart and supported by P. Dye, and the motion passed by 

unanimous vote. 

 

M. Wells recommended the appointment of P. Dye to serve on this Committee; it was moved by 

L. Gibbs and supported by D. Gardner, and the motion passed by unanimous vote. 

 

Unfinished Business:  None 

 

New Business:  

Item #1 – S. Markwart moved and D. Thompson supported adopting the 3
rd

 Thursday of each 

month at 4:00 p.m. as the Library Board’s regular meeting schedule to be held at the Leanna 

Hicks Public Library for the 2012 calendar year.  The dates are as follows:  January 19, February 

16, March 15, April 19, May 17, June 21, July 19, August 16, September 20, October 18, 

November 15, and December 20.  The motion passed by unanimous vote. 

 

Item #2 - S. Markwart moved to accept the proposal as provided by GOSS / The Goss Group to 

obtain worker’s compensation in the amount of $562 and the general liability & umbrella 

coverage in the amount of $1,215 for the Library through The Hartford Insurance Company.  

The motion was supported by P. Dye and passed by unanimous vote. 

 

Item #3 – M. Wells informed the Board that on November 8, 2011, he had a conference call with 

Attorneys Anne Seurynck and Michael Blum of Foster Swift regarding various Library legal 

matters.  The attorneys suggested a list of items that should be a priority for the Board and other 

matters that could be dealt with at another time.  Tentatively, a special meeting will be scheduled 

with the Board and A. Seurynck for Tuesday, November 22, 2011, at 4:30 p.m.  M. Wells will 

confirm the date and time with A. Seurynck. 

 

Item #4 – P. Dye moved to authorize A. Seurynck to draft a letter that will be sent to the City 

Treasurer regarding the Library Fund; it was supported by L. Gibbs, and the motion passed 

unanimously. 

 

Item #5 – L. Gibbs moved to approve the proposal submitted by S. Markwart regarding the 

benefits and retirement for the Library Director entitled “Exhibit A – Benefits and Retirement 

Match Parameters for the Inkster Public Library Director;” it was supported by P. Dye, and the 

motion passed unanimously. 

 

Item #6 – M. Wells briefly updated the Board on the City’s financial problems and the 

possibility of an emergency manager taking over the City.  In addition, a discussion was held as 

to the impact the City’s financial problems would have on providing services to the Library and 

the Board discussed possible alternatives should these problems affect Library services. 
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Item #7 – J. Lenze provided a letter dated October 20, 2011, from Jerome Bivins (Superintendent 

of Inkster’s Department of Public Service) regarding quotes to install gutters and make repairs to 

the cupola area (dome of the Library’s roof).  D. Gardner moved to table the recommendation to 

install gutters and make repairs to the dome of the roof; it was supported by S. Markwart, and the 

motion passed unanimously. 

 

Item #8 – M. Wells briefly updated the Board on the Property Transfer and Fiscal Agency 

Agreements. 

 

Item #9 – J. Lenze prepared a binder for members of the Board that included the Board’s Bylaws 

and Code of Ethics, Public Act 164 of 1877, the 2011-2012 Library Budget and other items of 

interest. 

 

Board Communications:  None 

 

Closed Session:  L. Gibbs moved to go into closed session for the purposes of discussing the 

purchase/lease of real property; it was supported by P. Dye, and by a unanimous roll call vote the 

Board went into closed session at 6:05 p.m. 

 

At 6:26 p.m., the Board returned to open session and S. Markwart moved to proceed as discussed 

in closed session; it was supported by D. Thompson, and the motion passed by unanimous vote. 

 

The next regular Board meeting is scheduled for Thursday, December 15, 2011, at 4 p.m.  

 

Adjournment: There being no further business, a motion to adjourn the meeting was made by 

D. Gardner and supported by P. Dye; and by unanimous vote the meeting was adjourned at 6:28 

p.m.  

 

Minutes respectfully submitted by 

 

Dosye Thompson, Secretary 

Michael Wells, President 

 


